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The successful education for students begins with strong leadership, 
and Whitfield County Schools believes in the importance of effective, 
impassioned, and committed leaders.  Our district engaged in a 
collaborative effort to create this document as a roadmap to outline 
what makes a strong leader and a testament to our commitment to 
the personal and professional growth of leaders.  

  

This document includes the Whitfield County Schools Foundations of 
Leadership, which set the expectations for every leader, and the 
Whitfield County Schools Leadership Development Standards and 
Competencies that set forth the knowledge, skills, and abilities valued 
in the development of leaders in our district. These elements provide 
a strong foundation for the overarching themes we value: servant 
leadership and collaboration. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The leader fosters the success of all students by facilitating the development, 
communication, implementation, and evaluation of a shared vision of learning that 

reflects excellence. 

 

An effective WCS leader: 

 Ensures alignment of state curriculum requirements with effective, 
research-based instructional practices that reflect school and district 
instructional frameworks. 

 Embraces a growth mindset toward professional learning that includes 
identification of needs, establishment of goals for self and others, and 
participation as both a learner and leader in PLCs.   

 Encourages innovative instructional practices and uses data to evaluate 
the impact on student learning. 

 Establishes routines and culture of providing timely, specific, and 
meaningful feedback about teacher pedagogy. 

 Expects and monitors the implementation of school and district vision for 
learning to provide accountability for all. 

 Empowers teachers to serves as leaders and coaches 

    

 

 
 
 

 
 

 



 

The leader fosters the success of all students by advocating, nurturing, and sustaining  
a positive and safe school climate for all stakeholders. 

 

An effective WCS leader: 

 Is visible, approachable, and responsive to all stakeholders.  

 Coaches teachers to create appropriate, caring relationships among 
students and staff.  

 Fosters a climate of shared decision-making and respect where all are 
treated fairly and equitably.  

 Establishes and maintains routines and protocols that foster safety.  

 Engages students, faculty, parents, and community to promote academic 
success.  

 Establishes a climate where innovation is encouraged.  

 Celebrates student and staff success.  

 

    

 

 
 
 

 
 

 



 

  

The leader’s actions result in acceptable, measurable progress based on 
established standards. 

 

An effective WCS leader: 

 Focuses on student achievement and school improvement by using 
multiple sets of data to set instructional goals. 

 Facilitates data analysis by selecting and prioritizing relevant classroom, 
content, and schoolwide data, making it understandable to stakeholders. 

 Determines the needs of staff and students and incorporates innovative 
though towards implementation of effective solutions. 

 Allocates time, personnel, and resources to collaborate with teachers on 
student work, common assessments, data, and professional learning. 

 Creates opportunities for teachers to collaboration with peers and 
administration on a variety of activities, including developing and aligning 
curriculum, instructional practices, and assessments. 

 Knows promotion and graduation requirements. 

 Demonstrates knowledge of effective instructional strategies. 

 Navigates improvement efforts with awareness of factors that may 
influence outcomes. 

    

 



 

  

The leader fosters the success of all students by supporting, managing, and 
overseeing the school’s organization, operation, and resources. 

 
An effective WCS leader: 

 Uses the most effective people and resources to address solutions. 

 Allocates resources in the context of school operations and develops a 
budget aligned to support the school improvement plan and student and 
staff learning. 

 Develops and demonstrates well-honed interpersonal skills. 

 Ensures effective leadership throughout the school or district. 

 Acts as a steward of public funds. 

 Leads the school team to create and support plans for improvement, 
professional learning, testing, activities, facilities, student transition, and 
teacher evaluation.  

 Develops and manages relationships with feeder and connecting schools, 
district office, and/or the school board. 

 Ensures the design of a master schedule to reflect state and district 
requirements that positively affect the nature and depth of instruction for 
all students. 

 Manages student behavior with a focus on learning. 

 Ensures the implementation of data systems that provide actionable 
information. 

    

 



 

  

The leader fosters effective human resources administration through the 
selection, induction, support, and retention of quality instructional and support 

personnel. 

 

An effective WCS leader: 

 Screens, recommends, and assigns highly qualified staff in a fair and 
equitable manner based on school needs, assessment data, and local, 
state, and federal requirements. 

 Supports formal building-level employee induction processes and informal 
procedures to support and assist all new personnel.  

 Provides a mentoring process for all new instructional personnel and 
cultivates leadership potential.  

 Supports professional development and instructional practices based on 
achievement data to increase student growth. 

 Effectively addresses barriers to teacher and staff performance and 
provides positive working conditions to encourage retention of highly-
qualified personnel.  

 Makes appropriate recommendations relative to personnel transfer, 
retention, and dismissal in order to maintain an effective school team. 

    

 



 

  

The leader conducts meaningful, timely, and productive evaluations of teachers and 
other staff members in order to support ongoing performance effectiveness and school 

improvement. 

 

An effective WCS leader: 

 Exhibits a thorough understanding of the teacher and staff evaluation 
systems and understands the important role evaluation plays in 
development. 

 Supplies teachers and staff with the support, resources, and remediation 
necessary to improve job performance. 

 Provides teachers effective feedback and coaching that improve 
performance and instructional quality.  

 Evaluates performance of personnel using multiple sources consistent 
with district policies and maintains accurate evaluation records. 

 Involves teachers and staff in designing and implementing professional 
development plans. 

 Documents deficiencies and proficiencies and provides timely, formal and 
informal feedback on strengths and weaknesses. 

    

 



 

  

The leader fosters the success of all students by demonstrating integrity, fairness, 
and ethical behavior. 

 

An effective WCS leader: 

 Demonstrates knowledge and understanding of the skills required by 
school leaders as defined by the state and district professional standards 
through appropriate preparation. 

 Models ethical behaviors outlined in the Code of Ethics.  

 Performs leadership tasks skillfully and consistently while demonstrating 
honesty and fairness and adheres to and implements policies, rules, and 
procedures equitably. 

 Acts in an open and transparent manner, maintaining confidentiality when 
appropriate. 

 Maintains a sense of self-awareness and attends to his or her own learning 
and professional growth by staying current with educational research and 
data. 

 Works to create collegial, productive relationships with students, staff, 
parents, and members of the extended school community. 

 Communicates effectively in writing, speech, and demeanor. 

 Accepts responsibility for successes as well as failures, while celebrating 
contributions and achievements of staff. 

 

    

 



 

 

The leader fosters the success of all students by communicating and 
collaborating effectively with stakeholders. 

 

An effective WCS leader: 

 Plans for purposeful two-way communication by regularly meeting with 
groups of faculty, staff, students and parents to listen to concerns and 
suggestions regarding student achievement and organizational 
effectiveness. 

 Creates meaningful face-to-face communication with faculty, staff, 
students and parents to establish personal and professional rapport. 

 Creates a welcoming school environment and invites stakeholders to 
participate in school functions. 

 Actively engages parents in opportunities to learn how they can support 
and enhance student success. 

 Works with staff to employ a variety of strategies to communicate with 
parents. 

 Welcomes and sustains positive relationships with families and caregivers. 

 Develops partnerships with families and the community to support student 
learning. 

    

 


